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Immortalizing ideas, digitalhj!

¢ have scen many

changes in the last fow

years and all these
changes are universal. There was a
time when the product or service
was sold through barter and
nowadays, everything is available
online through the internct.

The Intermet has given people
living in the world a wonderlul
platform o conncet, which was not
pussible belore. Intemel 15 one such
medium that can be used (o creale
zood harmony through regular
conversation between the seller and
the customer.

The eflectiveness ol digital
markcting can be scen in the form
of rapid sales of products and
services. Previously, manulactured
products were read in warchouscs
for a long time and kepl rotting
because they could not be sold on
time. The help of offline
adverlisements was laken Lo sell
very expensive products and the
advertiscment reached only a lew
people. Those advertisemenis were
not ¢lfective according 1o their
value.

And 50 businesses are
continuous scarch of the digial
markcting scrvices provider that
can accelerate their growth. In this
conlexl o cater 1o the digital necds
of businesses, a leader Ms. Ashmita
Dhingra, 15 offering innovative and
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comprehensive digital marketing
services through Digilish3.

Ashmila Dhingra 15 a Managing
Director al Dgifish3. In a
conversation with TEW, she shared
her views on the current industry
scenaro and how Digifish3 1s
transforming businesses digitally.

Tell us aboul the company,

Drigifish3 15 a Digital Marketing
Organization catering to a 360
Degree approach lor a Brand
Solution. It caters w marketing and
branding services along with
consumer engagement solutions. 11
was created i 2014, and since then
il has been a great journey [or the
organization providing the brands
with a belter end-user experience.
Digifish3 has three core pillars of
marketing; Presence, Promotion,
and Engagement. Social Media
Marketing, scarch engine
optimization, and mobile
advertising 15 something that the
organization started with. And now
it caters to Dagital Marketing,
Mobile Marketing, Afliliate
Marketing, Brand Management,
Personal Branding, and Celebrity
conneciion W global brands. The
Organization complimenis today™s
entreprencunial ccosystem ol India.
The government launched the
Lrigital India campaign for s
cilizens, to become at case and
caler Lo varous services with just a

click. And we would be doing the
same in @ small way, calering o the
brands and connecting them with
the consumers via the digital space.
Branding, Markcting and
Creatively catering w the audience
15 whal we do best. IUis a sell-
lunded organization catering Lo
Cilobal clientele’.

What were the initial challenges
vou faced?

Initial Challenge in 2016, was
purcly making people understand
the importance of Digital and the
impact 11 could make to their
business and of course the lunds.
The lunds were required (o build a
team, structure, and operations,
And being a bootstrapped
organization, cverything had to be
thought through. Digital mode ol
marketimg was a new way ol
promotion {or the brands and it was
difficult for us o convince them of
the worth for the same and make
them understand the resull matrix.
Like all businesses, laking the
payments from the chients imibally
was a challenge. But gradually
when the clients had long term
conlracts with us, that problem was
also sorted.

Which was that point that
triggered the growih of the
company?

Customization for every brand is
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our core strength. And this was
something that created a niche flor
us and triggered our growth in
2017. The ideation, campaigns and
stralegized yel different conlent
creatives make us dilferent from the
other competitors in the Industry.
Brand Connect with Consumers is
what we do digitally, and along
with thal train people on Digilal
marketing for them Lo
independently handle their job roles
or their start-ups.

Training and customizalion 15 our
scerel ingredient for growih.

What is the reason behind your
company’s long-standing
success?

Digilish3 understands the consumer
mindsct, and that is the reason it
has been standing strong in the
market of immense compelilion.
We try and reach oul o the nght
people with engaging brand
conlenl. We are chosen by brands,

as we do not enfloree 1deas, rather
we understand the requirements
and customizc solutions.

Whal are the services the
company focuses on? How are
your services dillferenl lrom those
in the market?

We flocus on brand solutions
majorly. And we understand that
every brand is dilferent and, needs
different rescarch. We would be the
only agency customizing solutions
for people. We help brands conneet
with consumers in a way best
undersiood by the common man.
The ideation, siralegy, campaigns,
content, and ereative approach
makes us dilferent from the other
compelilors in the Industry. We just
don’t provide digital solutions or
brand solutions, we cater to the
emotional connection ol the brand
with the users.

Digifish3, as an organization is nol
juslt calering to digital marketing

services. It also has a strong
foothold in the Mobile VAS
Marketing sector. During the
pandemie, the organization has
launched a web/ app service around
the health domain catering o
360-degree solulions around health
essentials. From nutrition Lo
excrcises, mental health,
astrological health, everything has
been taken care of with the
association and guidance ol the
health experts from the respective
genres. Our thought for the moment
and laster execution s surcly
something which we are known lor
in the Industry.

How do you decide to take the
company a step lurther in terms
of your services?

As the global digital ecosyslem is
changing, we are planning to
change our approach lowards
markeling as well. We plan Lo caler
lo a few products around Health
and Education, which is indeed the
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Never start a
business just
to make money.

Start a business
to make a
difference.

-Marie Forleo

need of the hour. The plan would
be to showcase conlent and
integrate consumer cngagement
aclivitics in the form ol 2 weblapp
and cater to the requirements ol
pcople. The content showcased
would be powered by the domain
experts, which would give the
product credibility and authenticity
in the vast ccosystem of various
products in the market around the
same genre. Along with the
products, we would also caler
services Lo global clientele” and try
and launch their products in India
as well and execule great PRY
Branding Plans for them. This
indeed would help us make the
Indian market have more
international brands and help us
conneel them to their polential
LSCTS,

Is there any new addition to the
list of products/services?
Anything exciling you would like
to share?

The new addifion would surcly be
building new inicractive consumer
platforms around health and
education and promoting the same
globally. These platforms would
help consumers Lo atlain the right
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content and
connccl with
cxpers al the
same lime and
have authenlic
information
along with
consuliancy
and sell-
cvaluation,
Learming,
miormation,
fun, and
allaining
knowledge, all
would be taken care of less than
onc domamn,

How has lechnology transformed
the traditional way of business?

Technology surely has been the
backbonc ol our business and the
traditional ways have taken a
backseat because of the growing
digital markels. For Example,
E-com is a growing industry than
shopping in slores, every
person'brand 15 now looking al a
websile to showcase their portlolio
instcad ol having a flile showcasing
their work. These arce just a lew
examples, bul the growing tech
world surcly is changing our
lifestyle and the business
promolion mechanism overall,

What do you think are the
responsibilities of an
enlreprencur?

Responsibilities of an entreprencur
are according lo me arc:

» Beca pari of a icam, and not enly
focus on leading the icam.

= Belicve in yourself, only then
would someonc belicve in your
aclions or your vision.

* B¢ a molivalor

* An Entreprencur needs Lo be
determined, be positive, and
locused.

* Follow your passion, and make
dreams come true.

Can you please briefl us about
your professional experience?

I, Ashmita Dhingra have done an
MSC in Media Managemeni and
my arca ol interest has always been
communication and marketing. |
hold experience of 10 years in the
ficld of media and marketing,
Started my journcy in a PR agency,
worked with a Celeb management
organization, and then started
working [or branding and
markeling in a content company
known as Hungama Digital Media
Pvi. Lid. Post the same | handled
the account of Airtel as a brand
manager with Seven three rockers
and also took care of digital
campaigns of IPL and led sales in
Aircel for encket related VAS
products. Post which, Ashmila and
her business pariner (Mr. Sandeep
Banger) started a Digital
organizlion, looking into the
industry scenario and also grabbing
the opportunity at the right time 1o
thrive upon the knowledge both
had around consumer behavior and
reguirements, Since Digilish3
started, 1 have a part of promoting
many brands and giving them their
right audience. Branding is my corc
forte, and stralegy, content, and
crealive uniguecnicss arc my
strengths.

What are the key achievements of
your ¢nlreprencurial journey?

Key achicvemenis ol my
enlreprencurial journcy are:
* Connecting with the slart-up



ccosystem, which is indeed vast
and catering 1o them wath
customized solutions.

» Bagging awards like * Brand ol
the year™ and * Entreprencur of the
year” in 2018,

= Altaining International clientele”
and taking care of their brand
requisiies in the very carly phase ol
my career.

= Making a name in the Industry as
brand builders or a dolphin thai
dives deep into a brand and
nurlurcs the same.

= The biggest achicvement has been
client beliel and satisfaction.

How do you look alter your
employees? Whal makes your
leam unique?

We work as a lcam and do not
believe that any sort of expenence
1s less. Everyone has their set of
learnings and way 1o look at things.
It helps us give a broader
perspective. Every employee is
incentivized according to the role
they are in, This keeps them
thinking out of the box and chasing
their goals and dreams. Regular
Recrcational breaks are somcthing
that we look forward 1o always.
Our eam is unigue, as they have
the reedom Lo speak and share
idcas and implement the same for
growth in their carcer as well as the
organization, which indecd 15
lacking in today’s professional
scenarnio.

According to you, what are the
basic lfactors thal businesses in
the digital landscape should focus
on lo gel better results?

Businesses need o evolve with the
changing work cavironment, and Lo
atlain better resulls a few things

need focus:

* Goal needs to be fixed, with
milestones attached to achieve
them.

= Keep the work environment very
light and do not let stress
overpower Lhe ereative mindsel.

* Conceplualise and implement
stralegics post deep understanding
and research about the client and s
compelilion.

= Take fcedbacks seriously, as that
helps improve work and the
oulcome is beller.

* Do not run behind quantity, thrive
lor a better quality of work.

One person who you admire the
most?

There arc many when il comes to
admirg. | have always liked the
working style of my father. If there
was work he had 1o deliver, he
would nol hesitate to deliver that,
even il it meant a lot of sleepless
mights or less family time, cle.
When it comes to working, |
admire the working style ol my
business partner Mr. Sandecp
Banger. He is surcly a visionary
and the major motivation/ mind
behind starting this business. He is
a powerhouse of energy but a man
ol lew words. His closc network
knows him and people acquainted
cnvy his thoughts of working on
things belore lime and having the
knack to understand consumer
behavior. He is a pure business
mind with greatl ideas. A greal
human and an amazing partner to
work with. | have lcarned a lot as a
person from him. He is a person |
admire along with people in my
family, as | leamn [rom them every
day and the work cthics surcly
come from them.

Which is the mosl inspiring quote
you have read?

Amns: | believe the words said by. |
completely believe in this quote
and that's what inspircs me as well.
I would want 1o be recalled as
someone who people have worked
wilh and are contenled with what
has been delivered to them. The
long term association with my
clienis and their references is surcly
an inspiration for me lo work
harder. We would like Digifish3 Lo
be known in the vast Digital Ocean,
as a Dolphin giving greal resulls
and i brand driven catering
customized and consumer-fricndly
solulions.

Ii*s a rai-race oul there. How dao
you cope with that?

Amns: Il surely is a ral race, and
brands around us are in a constant
dilemma ol which agency to
choose and who would be
beneficial for the growth of their
company. We (@ digifish3 were
never and would never want o be a
pari of thal ral racc. We have our
uniguencss and strengths, and we
constantly work on that and try and
finc-tune them. Branding, Mobile
Marketing, and Campaigns arc our
foric. We assist brands in
conceplualvang and implementing
stralegies well suiled lor them and
their consumers and do not offer
the general genre-based approach
like other agencies. We collaborale
with brands who are looking at an
edgy campaign and strategy which
is different yet acceptable by the
audicnce.
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